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PROJECT PROPOSAL APPLICATION FORM 		
Please read Appendix I first (last page of this document). 
Form must be submitted in English.	 
Internal Project Number (filled in by BEARS in MIND): 

[bookmark: _Toc219802434]PROJECT INFORMATION
Project / Program Title:
Date of application: 
Main research group/ institution/ organization: 
Contact person/ project leader: 
Address (incl. e-mail):
Project Location (Country, Region): If available, applicants may include a map of the project area as an annex.
Target species (if applicable):
	Scientific name
	Common name
	Conservation status

	
	
	


Project Duration:
Total Budget (EUR):
Amount Requested from Bears in Mind (EUR):
Other Funding Sources (if applicable):
Project Type (tick):
☐ Conservation
☐ Research
☐ Human–Bear Coexistence
☐ Education / Awareness
☐ Capacity Building
☐ Other:
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[bookmark: _Toc238125636]1. EXECUTIVE SUMMARY (max. 500 words)
Provide a concise overview of the proposed project:
· Conservation issue addressed
· Main activities
· Expected outcomes
· Relevance for bear conservation
[bookmark: _Toc219802437][bookmark: _Toc238125637]2. PROJECT OVERVIEW & JUSTIFICATION (max. 2,000 words) 
(if necessary add cited literature in an appendix)
[bookmark: _Toc219802438][bookmark: _Toc238125638]2.1 Conservation Context
Describe the background and history of the project, including the conservation issue addressed and its relevance to bears, habitats, or local communities.
Where relevant, include information about previous work, research, or initiatives related to this project. If necessary, cited literature can be included in an appendix.

[bookmark: _Toc219802439][bookmark: _Toc238125639]2.2 Project Rationale
Explain the main problem or question that this project addresses and why the project is needed.
Describe the key threats, knowledge gaps, or conservation challenges affecting bears, habitats, or local communities.
[bookmark: _Toc219802440][bookmark: _Toc238125640]3. PROJECT GOAL & OBJECTIVES (max. 2,000 words)
[bookmark: _Toc219802441][bookmark: _Toc238125641]3.1 Overall Project Goal
Describe the aim or overall goal of the project, and the long-term conservation change this project contributes to.
[bookmark: _Toc238125642]3.2 Project Objectives
List the specific objectives of the project that will be achieved during the project period.
[bookmark: _Toc238125643]4. PROJECT ACTIVITIES & IMPLEMENTATION (max. 2,000 words)
[bookmark: _Toc219802442]Describe the methodology and/or proposed activities that will be implemented to achieve the project objectives.
Provide sufficient detail to allow reviewers to understand how the project will be carried out in practice.
Your description should include:
• What will be done:
Describe the main activities and interventions that will be implemented to address the project objectives.
• Methodology and approach:
Explain the methods that will be used (e.g., research methods, monitoring techniques, conservation interventions, community engagement approaches, education programs, or management actions).
• Implementation process:
Explain how activities will be organized and carried out, including the sequence of activities where relevant.
• Project team and responsibilities:
Describe who will implement the activities and the role of key team members or partner organizations.
• Project location and context:
Explain where activities will take place and why the selected locations are relevant for achieving the project objectives.
• Engagement with local stakeholders:
Describe how local communities, authorities, NGOs, or other partners will be involved in the project.
Where relevant, describe previous experience, pilot work, or evidence supporting the proposed approach.
[bookmark: _Toc238125644]4.1 TIME SCHEDULE
Provide a detailed timeline of the main activities planned during the first year. This may be presented in a table format.
Example:
	ACTIVITY
	TIMELINE

	BASELINE SURVEY
	MONTHS 1–2

	COMMUNITY WORKSHOPS
	MONTHS 3–4

	CAMERA TRAP MONITORING
	MONTHS 5–12


Add rows if necessary.
If the project extends beyond one year, provide a brief overview of the timeline for the remaining project period.
Example:
	YEAR
	MAIN ACTIVITIES

	YEAR 
	MONITORING, COMMUNITY ENGAGEMENT

	YEAR 
	DATA ANALYSIS AND REPORTING


Add rows if necessary.
[bookmark: _Toc238125645]5. EXPECTED RESULTS (max. 500 words)
[bookmark: _Toc219802443][bookmark: _Toc238125646]5.1 Expected Outputs
Describe the main outputs (deliverables) that will be produced by the project, such as reports, scientific publications, management plans, monitoring data, educational materials, training activities, or other project products.
Where relevant, briefly describe how these outputs will be shared or communicated (e.g., scientific publications, reports, workshops, online platforms, policy briefs, or educational outreach).
[bookmark: _Toc219802444][bookmark: _Toc238125647]5.2 Expected Outcomes & Impact
[bookmark: _Toc219802445]Describe expected changes for:
• Communities
• Habitat / conservation
• Bear populations or bear‑related threats
[bookmark: _Toc219802446][bookmark: _Toc238125648]6. INDICATORS & MONITORING
Provide measurable indicators to track project progress.
Example:
	OBJECTIVE
	INDICATOR
	PLANNED TARGET
	MEANS OF VERIFICATION
	MONITORING FREQUENCY

	IMPROVE KNOWLEDGE OF BROWN BEAR DISTRIBUTION 
	NUMBER OF CAMERA TRAPS DEPLOYED 
	25 CAMERA TRAPS
	CAMERA TRAP RECORDS AND MONITORING DATABASE
	QUARTERLY

	IMPROVE DATA ON BEAR POPULATION AND ACTIVITY
	NUMBER OF BEAR 
	≥10 BEAR 
	CAMERA TRAP PHOTOS AND MONITORING REPORTS
	QUARTERLY

	STRENGTHEN LOCAL CAPACITY FOR BEAR MONITORING
	NUMBER OF RANGERS/ COMMUNITY MEMBERS TRAINED
	15 PARTICIPANTS TRAINED
	TRAINING ATTENDANCE SHEETS AND WORKSHOP REPORTS
	AFTER TRAINING

	REDUCE HUMAN–BEAR CONFLICT 
	NUMBER OF MITIGATION MEASURES IMPLEMENTED
	5 COMMUNITIES USING MITIGATION TOOLS
	FIELD REPORTS AND COMMUNITY SURVEYS
	EVERY 6 MONTHS

	INCREASE LOCAL AWARENESS 
	NUMBER OF WORKSHOPS CONDUCTED
	4 WORKSHOPS WITH ≥100 PARTICIPANTS
	WORKSHOP REPORTS AND PARTICIPANT LISTS
	AFTER EACH EVENT


Add rows if necessary.
[bookmark: _Toc219802447][bookmark: _Toc238125649]7. PROJECT TEAM & PARTNERS
List key project team members and collaborating organizations.
Briefly describe the role of each partner and any relevant cooperation agreements related to the project and responsibility within the project.
Example:
	NAME
	ORGANIZATION
	ROLE IN THE PROJECT
	KEY RESPONSIBILITIES
	TYPE OF PARTNERSHIP

	PROJECT LEADER
	LEAD ORGANIZATION
	PROJECT COORDINATION
	OVERALL MANAGEMENT, REPORTING TO BEARS IN MIND, SUPERVISION OF FIELD ACTIVITIES
	IMPLEMENTING PARTNER

	FIELD COORDINATOR
	LOCAL NGO 
	FIELD IMPLEMENTATION
	COORDINATE MONITORING ACTIVITIES, SUPERVISE FIELD TEAMS, MANAGE EQUIPMENT
	LOCAL IMPLEMENTING PARTNER

	RESEARCH ADVISOR
	UNIVERSITY / RESEARCH INSTITUTE
	SCIENTIFIC ADVISOR
	SUPPORT STUDY DESIGN, DATA ANALYSIS, AND PUBLICATION OF RESULTS
	SCIENTIFIC PARTNER

	LOCAL RANGERS / COMMUNITY MEMBERS
	LOCAL COMMUNITY 
	MONITORING SUPPORT
	DEPLOY CAMERA TRAPS, COLLECT FIELD DATA, REPORT BEAR ACTIVITY
	COMMUNITY PARTNER

	GOVERNMENT AUTHORITY
	MINISTRY / PARK AUTHORITY
	INSTITUTIONAL PARTNER
	PROVIDE PERMITS
	GOVERNMENT PARTNER


Add rows if necessary.
[bookmark: _Toc238125650][bookmark: _Toc219802448]8. LONG‑TERM IMPACT (max. 200 words)
Describe how project results will continue after project funding ends and how local partners will maintain activities.
[bookmark: _Toc238125651][bookmark: _Toc219802449]9. RISKS & MITIGATION (max. 200 words)
Describe potential risks (logistics, permits, finances, security) and how they will be managed.
Where relevant, indicate whether the necessary personnel, equipment, permits, and financial resources are already available or arranged.
[bookmark: _Toc238125652]10. FINANCIAL OVERVIEW
Provide an overview of the proposed project budget. A detailed budget (in EUR) should be included as an appendix or in the accompanying budget spreadsheet.
[bookmark: _Toc238125653]10.1 Funding Requested from Bears in Mind
Total project budget: €
Amount requested from Bears in Mind: €
Briefly indicate how the requested funding will contribute to the project.
[bookmark: _Toc238125654]10.2 Financial Overview Table
Provide a summary of the project budget.
Example:
	COST CATEGORY
	ESTIMATED (€)
	NOTES (IF RELEVANT)

	PERSONNEL & LOCAL STAFF
	
	

	FIELD ACTIVITIES & 
OPERATIONAL COSTS
	
	

	EQUIPMENT & MATERIALS
	
	

	TRAVEL & LOCAL TRANSPORT
	
	

	WORKSHOPS, TRAININGS & MEETINGS
	
	

	MONITORING, RESEARCH & DATA COLLECTION
	
	

	COMMUNICATION & OUTREACH
	
	

	ADMINISTRATION & COORDINATION
	
	

	OTHER COSTS (PLEASE SPECIFY)
	
	

	TOTAL
	
	


Add rows if necessary.
[bookmark: _Toc238125655]10.3 Other Funding Sources (if applicable)
Please list any additional financial sources applied for or already secured for this project.

	ORGANISATION / FUNDER
	AMOUNT (€)
	STATUS (APPLIED / SECURED)

	
	
	

	
	
	


Add rows if necessary.
[bookmark: _Toc238125656]10.4 Financial feasibility
Is the financial support currently secured sufficient to carry out the proposed project?
☐ Yes
☐ No (if no, please briefly explain)
[bookmark: _Toc238125657]11. ETHICS & PERMITS
Indicate whether the project involves wildlife handling, human participants, or work in protected areas.
Provide details of permits or approvals if applicable.
[bookmark: _Toc219802450][bookmark: _Toc238125658]12. SIGNATURE
Project Leader
Name:
Signature:
Date:
Institution / Organization Representative
Name:
Signature:
Date:
[bookmark: _Toc238125659]13. REQUIRED ATTACHMENTS
Please include the following documents with your proposal:
· Curriculum vitae (CV) of the applicant or project leader
· Brief background information on the implementing organisation(s) (max. 1 page)
· Detailed project budget (in EUR)
· Written proof of other secured financial contributions (if applicable)
· Literature cited (if applicable)

Please email the completed project proposal form to projects@bearsinmind.org  
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