[image: Bears-In-Mind-POS-GB-V1]PROJECT EVALUATION AND CONTINUATION FORM
Please read Appendix I first (last page of this document). 
Form must be submitted in English.	 
Internal Project Number (filled in by BEARS in MIND): 

[bookmark: _Toc237862502]PROJECT INFORMATION
Project / Program Title:
Date of application: 
Main research group/ institution/ organization: 
Contact person/ project leader: 
Address (incl. e-mail):
Project Location (Country, Region): If available, applicants may include a map of the project area as an annex.
Original Project Period:
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1. [bookmark: _Toc237862503]PROGRESS SUMMARY (max. 500 words)
Briefly summarize the progress of the project so far. Include:
· Main activities implemented
· Key results achieved
· Relevance for bear conservation
· Main achievements
Include a more extensive report (max. 2,000 words) in an appendix. If an interim report has already been submitted, it may be referred to here.
2. [bookmark: _Toc237862504]PROGRESS AGAINST OBJECTIVES 
Please list the objectives as formulated in the original proposal and indicate whether they have been achieved, partially achieved, or not achieved.
If an objective has not been fully achieved, please briefly explain why.
If relevant, also include any additional objectives achieved during project implementation.
	OBJECTIVE
	STATUS (ACHIEVED / PARTIALLY ACHIEVED /NOT ACHIEVED)
	EVIDENCE / EXPLANATION

	
	
	

	
	
	

	
	
	


Add rows if necessary.
3. [bookmark: _Toc237862505]KEY OUTPUTS 
Describe the main outputs of the project so far. Include numbers where possible.
Examples:
· Reports or publications
· Workshops or training sessions
· Monitoring data collected
· Educational materials produced
· Conservation actions implemented
Relevant outputs may be included in Annex 1 (Publications and Outputs).
4. [bookmark: _Toc237862506]PROJECT OUTCOMES AND EARLY IMPACT
Describe observable changes resulting from project activities, including ecological, social, or capacity-related improvements. This may include:
· Reduction of threats to bears
· Community engagement or behavioral changes
· Habitat conservation or restoration
· Improved monitoring capacity
· Increased knowledge or research capacity
Where possible, provide evidence such as monitoring data, surveys, field observations, or other relevant indicators. Supporting data or documentation may be included in Annex 3 (Additional Data and Supporting Materials).
5. [bookmark: _Toc237862507]CHALLENGES, ADAPTATIONS AND LESSONS LEARNED
Describe any major challenges encountered during project implementation. Explain how these challenges were addressed and what adjustments were made to the project activities, methodology, or timeline. If relevant, briefly describe lessons learned that could inform or improve future project activities.
[bookmark: OLE_LINK1]This information helps Bears in Mind understand challenges encountered in the field and identify ways to better support and improve future projects.
6. [bookmark: _Toc237862508]PROPOSED CONTINUATION 
If continuation funding is requested, describe:
· Remaining activities to be implemented
· Why continuation funding is necessary
· Expected results during the continuation phase
This section should provide a short overview and justification for continuing the project.
7. [bookmark: _Toc237862509][bookmark: _Toc219802448]PROJECT ADAPTATIONS FOR THE CONTINUATION PHASE
If continuation funding is requested, please describe any significant changes compared to the original proposal.These may include changes in:
7a. Project duration
7b. Project location
7c. Staff involved
7d. Main problem or research questions addressed
7e. Project aim or focus
7f. Methodology or approach
7g. Key activities to be implemented
Please briefly explain the reason for these changes, if applicable.
8. [bookmark: _Toc237862510]UPDATED WORKPLAN 
Provide a clear workplan for the continuation phase, outlining the remaining project activities and their timing.
If the project continues beyond the next year, provide a brief overview of the remaining project timeline.
	ACTIVITY
	              TIMELINE
	EXPECTED RESULT

	
	
	

	
	
	

	
	
	


Add rows if necessary.
9. [bookmark: _Toc237862511]FINANCIAL OVERVIEW 
Provide an overview of the project budget compared with actual expenditure.
If the funds granted by Bears in Mind covered only part of the total project budget, please indicate in the lastcolumn which costs were supported by the Bears in Mind grant.
	COST CATEGORY
	APPROVED /ESTIMATED (€)
	ACTUAL EXPENDITURE (€)
	BEARS IN MIND CONTRIBUTION (€)

	
	
	
	

	
	
	
	

	
	
	
	


Add rows if necessary.
10. [bookmark: _Toc237862512] CONTINUATION FUNDING REQUESTED 
Amount requested from Bears in Mind for continuation phase: €
Please briefly indicate which activities or cost categories the requested funding will support.
	ACTIVITY / COST CATEGORY
	ESTIMATED (€)
	BRIEF DESCRIPTION

	
	
	

	
	
	

	
	
	

	TOTAL
	
	


Add rows if necessary.
11. [bookmark: _Toc237862513] NEW FINANCIAL SOURCES 
Are any new financial sources applied for and/or guaranteed for the continuation of the project?
If yes, please provide the following information and if applicable, please provide written proof of secured funding.
	ORGANIZATION / FUNDER
	AMOUNT (€)
	STATUS (APPLIED / SECURED)

	
	
	


Add rows if necessary.
12. [bookmark: _Toc219802450][bookmark: _Toc221272287][bookmark: _Toc237862514] SUSTAINABILITY 
Describe how the results and benefits of the project will continue after the current Bears in Mind funding period ends.
Please explain how key project outcomes will be maintained or built upon in the future. This may include:
· Continued involvement of local communities, partners, or institutions
· Maintenance of monitoring systems, conservation actions, or equipment established during the project
· Integration of project results into local management, policy, or institutional practices
· Opportunities to scale up or replicate the project in other areas
Applicants should focus on how the project’s impact will continue after the current grant period ends, even if additional funding is not secured.
13. [bookmark: _Toc237862515] SIGNATURES 
Project Leader
Name:
Signature:
Date:
Institution / Organization Representative
Name:
Signature:
Date:
14. [bookmark: _Toc237862516] ANNEXES (OPTIONAL)
The following annexes may be submitted to support and complement the report, where relevant. Annexes should be clearly labelled and referenced in the main text where appropriate.
· Annex 1 – Publications and Outputs
Reports, scientific publications, presentations, training materials, educational tools, or other output produced
through the project.
· Annex 2 – Visual Documentation
Photographs with captions and credits, maps of the project area, or other relevant visual material.
· Annex 3 – Additional Data and Supporting Materials
Monitoring data, survey or interview templates, datasets, or other supporting documentation.
· Annex 4 – References
Supplementary references/data sources 

Please email the completed Project Evaluation & Continuation form to: projects@bearsinmind.org  
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